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Umuhuza is a Non Governmental Organiza-
tion founded in 2005 and recognized by 

Rwanda Governance board (RGB) in official 
gazette no 50 bis of 15 /12/2015with legal per-
sonality no 104/2014.

MISSION

To enhance the positive socio-economic trans-
formation of communities through building 
resilient capacities.

VISION

To build a society in which community live in 
harmony, mutual respect and dignity

CORE VALUES

•	 Mutual Respect
•	 Honesty and Integrity
•	 Justice
•	 Solidarity
•	 commitment

UMUHUZA 
ORGANISATION
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LIST OF ACRONYMS 

ECD: Early Childhood Development 
INECD: Inclusive Nutrition and Early Childhood Development 
USAID:  United States Agency for International Development 
UGHE: University of Global Health Equity
UNESCO: United Nations Educational, Scientific and Cultural 
Organization
FY: Fiscal Year 
TVET: Technical and Vocational Education and Training 
SDGs: Sustainable Development Goals 
NST1: National Strategy for Transformation
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Message from Legal Representative

Colleagues and friends,

On behalf of Umuhuza Board 
members and staff, I’m honored to 
present our 2023 annual report. The 
report highlights key achievements, 
challenges and recommendations. 

In 2023, Umuhuza organisation 
continued to invest in impacful 
interventions that improve the lives of 
children, families and communities in 
regard to its strategic objectives. Our 
interventions were also aligned with 
the organisation’s mission to enhance 
the positive socio-economic 
transformation of communities 
through building resilient capacities. 

In this report, we reflect on 
accomplishments where Umuhuza 
reached thousands of individuals, 
including children and parents, 
through inclusive programs such 
as Early Childhood Development, 
Literacy, disaster response, 
awareness campaigns and 

advocacy to address issues related 
to foundational learning and 
improved family welfare. Also, we 
worked on organisational capacity 
building to ensure self-reliance and 
sustainability of our operation. 

Umuhuza recognises a thriving 
collaboration with local authorities 
and community to ensure that our 
interventions meet community needs 
and our target. Also,I would like 
to extend sincere gratitude to our 
donors and partners in distinguished 
capacities for their continued 
support. I appreciate the entire 
concerned team for the hard work 
throughout the year.

Beatrice Makeri
Legal Representative
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Message from Executive Director

Dear colleagues and partners, 

The year 2023 marked a significant 
progress in the implementation of 
our five years strategic plan ( 2021-
2025). Through our community based 
approaches we have managed 
to provide early learning services 
to  250,218 children as well as 
reintegrating 180 teen mothers in the 
community. We reached 2,746 ECD 
centres and established 3 community 
libraries and equipped them with 
digital resources while 2,248 story 
books were distributed. Through 
trainings and learning sessions, 
we reached and engaged 2,472 
parents, 140 community volunteers 
and 580 services providers including 
local authorities. 

Umuhuza has worked to strengthen 
cooperation with different actors at 
national and international level. The 
achievements we celebrate today 
are attributed to strategic guidance. 
We thank Umuhuza team, volunteers 

and cadres for their resilience and 
dedication towards implementation 
of Umuhuza mission. 

We again acknowledge the 
cooperation of authorities at district 
and sector levels for the successful 
implementation of our planned 
interventions.  Umuhuza is ready to 
seize new opportunities, adapt to 
new technology advancement, 
ensure climate change, engage 
more stakeholders mainly donors 
to address issues that are holding 
back positive transformation in 
communities, especially children.

Mathilde Kayitesi
Executive Director 

6Annual Report 2023



EXECUTIVE SUMMARY
In the year 2023, Umuhuza impacted communities through its strategic objectives such as improving 
access to the Integrated Early Childhood Development services for children under 6 years and family 
literacy of both children and adults, fighting all forms of violence among family members and  inte-
grating the ICT tools into delivery of Umuhuza’s interventions. We also worked to empower Umuhuza 
capacity to effectively deliver its mission and influence policies and practices.

Connected to the mentioned strategic objectives, 5 projects were successfully implemented bearing 
fruits towards the socio-economic transformation of communities. 

The projects include Wiceceka, Championing Play, ECD monitoring and supporting supervision, 
Inclusive Nutrition and Early childhood Development-Gikuriro Kuri Bose, and Access to digital and 
Inclusive digital community literacy environment. These projects were implemented in 13 districts of 
the country, including Ruhango, Kirehe, Ngoma, Kayonza, Rwamagana, Kicukiro, Nyarugenge, Gasa-
bo, Rulindo, Burera, Nyabihu, Nyamasheke, and Nyanza.

In Ruhango district, under a one year-Wiceceka project, which aimed to engage the community 
to set clear strategies for the social-economic reintegration of 180 teen mothers school dropouts, 
Umuhuza with the support of Bank of Kigali conducted three main activities including community 
awareness on GBV prevention and response, supporting teen mothers to go back to school and start 
income generating activities as well as conducting a series of inter-generation dialogues between 
teen mothers and their parents. 

In Kirehe, under a one -year project ‘Championing play’ which aimed at equipping parents with skills 
on how to integrate plays in their regular parenting approaches for 0-3 children, Umuhuza in partner-
ship with Save the Children engaged community volunteers in conducting regular parenting sessions 
and home visits to facilitate parents on how to make different playing toys from local materials. The 
project covered 4 sectors, including Nasho, Gatore, Nyamugali and Mahama. 

Again, in Ruhango and Kirehe districts, Umuhuza conducted ECD monitoring and supporting super-
vision project. Under this one year project, Umuhuza offered technical expertise on ECD program 
through monitoring activities, training of ECD caregivers and provision of ECD essential materials.  

In Gasabo district, Umuhuza in partnership with UNESCO Rwanda Commission implemented an 
8-month project ‘Access to digital and Inclusive community literacy environment project’ which 
aimed to  establish, equip and increase community libraries with inclusive and digital literacy resourc-
es. Under the project, literacy champions were trained on digital and inclusive literacy skills, and newly 
established community libraries were equipped  with story books. Also, reading festival was organised. 

Umuhuza, as consortium member alongside UGHE, Human Inclusion, Tree stones and Catholic Relief 
Services, has been leading ECD component under a 5-year (2021-2026) USAID-Inclusive Nutrition and 
Early Childhood Development project which aims at  improving the health, functioning, nutritional 
status, and well-being of women of reproductive age and children under five years of age, with an 
emphasis on the 1,000-day window, strengthen inclusion of children and adults with disabilities, and 
improve positive parenting and child development. The project covers 10 districts of the country, 
including Nyamasheke, Nyanza, Kicukiro, Nyarugenge, Burera, Rulindo, Nyabihu, Burera, Ngoma and 
Kayonza. 

Under the planned activities for FY23, ECD and CP  coordination committee at sector and district level 
were supported to conduct quarterly  meeting, ECD service providers were trained on  child develop-
ment milestone while ECD settings were equipped with age appropriated ECD learning and teaching 
materials. Also, ECD materials were developed and ECD  services providers trained on ECD integrated 
services.

Furthermore, as part of cross-cutting Umuhuza managed to provide support to the victims of disasters 
that devastated different parts of the country in 2023 as well as embracing the use of technology in its 
services and promoting its presence on different digital platforms to interact with wider audience.
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MEASURING OUR ACHIEVEMENTS
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INTRODUCTION
The year 2023 marked the third year of the implementation of Umuhuza strategic 
plan. This annual report serves as accountability tool on how we have implemented 
our programs as part of being accountable to general public, stakeholders, sponsors 
as well as development partners. Furthermore, the report will guide Umuhuza’s man-
agement to come up with informed dynamic decisions. 

Through early learning and positive parenting, Umuhuza managed to serve 250,218 
children and 180 teen mothers. Additionally, the organisation enhanced capacity of 
service providers in ECD and literacy, including parents and community volunteers. 

Umuhuza’s achievements are attributed to innovative community engagement 
approaches in order to involve, consult and collaborate with citizens through com-
munity dialogue sessions, learning sessions, consultative meetings, capacity building, 
and awareness raising. 

All interventions were aligned with global and nation’s development priorities no-
tably SDGs and NST1 and we are guided by our five years strategic plan which has 
three main thematic areas such as culture of Peace, Human Capital Development, 
Institutional Development as well as Cross-Cutting themes. Every single intervention is 
carried out under these thematic areas. 

In 2023, we managed to work on all thematic areas. 
 
Umuhuza contributed to ensure that every child is given the opportunity to have 
the best start in life by achieving their fullest potential through the absolute 
need for families to care for their children, especially during the first six years of 
their lives. We also worked toward strengthening prevention and response strategies 
to fight gender based violence and child abuse as well as enhancing culture of 
reading and writing at household and community levels.

UMUHUZA 
managed 
to serve:

•	 250,218 
children

•	 180 
teen 
mothers 
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Key
Achievements
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INSTITUTIONAL CAPACITY DEVELOPMENT

The institutional capacity development is the 
backbone thematic area of the organization 
operations and it focus on strengthening and 
developing the capacity of the organization 
to effectively deliver its mission, influence 
policies and practices by building an 
autonomous financing model that ensures 
its financial self-reliance and sustainability as 
well as strengthening its internal technical 
capacity.

In the FY23 under this thematic area, the 
organization have conducted good number 
of activities including the revision the 
organization strategic plan, staff capacity 
building and organization self-capacity 
assessment.

•	 The revised organization strategic plan
•	 16 Trained staff on safeguarding, results-

based report and use of social media
•	 The development of Umuhuza 

safeguarding policy 
•	 Conducted staff and board member 

quarterly meetings
•	 The assessment of the organization 

capacity development 
•	 Enhanced organization website www.

umuhuza.org.rw and regular update 
of organization events on organization 
social media for visibility purpose

•	 Secured domestic fund to implement 
organization program
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CULTURE OF PEACE 

Culture of Peace is one of thematic areas of Umuhuza’s five years strategic plan ( 2021-2025). Un-
der the thematic area, Umuhuza works to promote culture of peace as one way to prevent con-
flicts in the community. Indeed, for the last years, Umuhuza has been working with different layers 
of the community in building the capacity of people in dealing with different forms of conflicts.

With its strategic objective to fight all forms of violence among family members, Umuhuza in part-
nership with the Bank of Kigali carried out various activities in Ruhango district under a one-year 
project titled ‘Wiceceka’ to engage the community to set clear strategies for the social-economic 
reintegration of 180 teen mothers and raise awareness to break up a culture of silence about gen-
der-based violence and child abuse.

•	99 teen mothers facilitated to resume their studies in 
TVET school

•	76 were economically empowered to start income-
generating activities

•	5 teen mothers resumed studies in high school

3 inter-generation dialogues conducted for teen mothers, parents 
and local leaders to reflect on the causes and consequences of 
teenage pregnancy in order to come up with with recommendations 
and solutions to fight the issue.

1700 community members 
including students were reached 
during 2 awareness campaigns12Annual Report 2023



HUMAN CAPITAL DEVELOPMENT
Under this thematic area, Umuhuza works to build commitment for effective reforms and investments that 
will transform human capital outcomes for the greater good of both people, societies, and economies.

The majority of interventions carried out in the year 2023 fall into this thematic area notably 
Championing Play, ECD monitoring and supporting supervision, Inclusive Nutrition and Early childhood 
Development-Gikuriro Kuri Bose and Access to digital and Inclusive community literacy environment.

Achievements
All interventions under the thematic area of Human Capital Development contributed to increased access 
on integrated Early Childhood Development facilities and services as well as enhancing culture of reading 
and writing at household and community levels.
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ECD and CP coordination committee
members were facilitated to conduct 
ECD coordination activities at district
and sector level including quarterly
 coordination, reflection and monitoring.

Community libraries were established, 
digitalised and equipped with 2884 story books 

Community literacy champions were 
trained on inclusive and digital literacy
 skills to effectively operate the 
established community libraries

Community volunteers increased knowledge
on book management and digital and inclusive
literacy skills and quality play through 
parenting.

Community members in Rutunga 
including children attend regularly 
community libraries for different literacy 
activities such as reading, borrowing 
books and study

Reading corners established

Reading festival was organised to raise 
awareness on importance of reading

Caregivers including parents were 
equipped with skills on positive parenting, 
toy making and play to enable them to 
increase time spent with children and have 
the capacity to engage with their children

ECD settings were provided with Teaching
 and learning materials including toys and
 books for the children to access age-
appropriate materials to stimulate their brains.

ECD caregivers were supported with ECD 
guide, Parenting guide, toy making and
 play guide and register book for children 
records.

Children in 13 districts to access integrated
ECD services and improve their 
developmental milestones.

250,218



Success
Stories 
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Success Stories 
Resilience of children with 
disability through ECD services  

Literacy  

Some children with disabilities in Mucaca 
village, Rugari cell, Rwerere sector, Burera 
District have been lacking a chance to benefit 
from inclusive ECD services due to the lack of 
effective parenting skills and ECD facilities. Phocus 
Niyomushumba is one of those children with 
multiple disabilities ( deaf and mute). Born in 2013, 
he is the fourth child in the family of Jean  De 
Dieu Twizerimana and Claudine Nyirabageni. His 
disability was discovered a few months later, but 
his parents couldn’t do anything about it.  
 
Till the age of 8, Niyomushumba was not able 
to walk, speak or feed himself. His parents did 
not get any external support and the child did 
not receive any service which could help him 
develop physically, social- emotionally and 
cognitively. Consequently, his parents took him as 
a burden to the family and he could be bullied by 
his siblings until they refused to eat together.   

By 2020, in collaboration of community and 
Gikuriro Kuri Bose, a nurturing care hub was 
established in Gatovu village to provide  
improved access to ECD quality services that 
promote inclusive nurturing care. To date, a total 
of 68 children have been taken care of at the 
hub among whom 4 children have disabilities. 
The child’s mother recounted that she could 
not do anything at home except take care of 
the child and she is optimistic that  the child has 
undergone a tremendous change since he joined 
the hub. He is now able to walk, play with other 
children and can express himself using body 
languages since he is mute. He doesn’t need 
anyone to assist him to go to school like he used 
to. The mother added: “ Nurturing Care Hub has 
contributed a lot to the transformation of my 
child. I had no hope of seeing what I see today. 
There is an impressive change.”

Princess Nyampinga, a P4 student at 
Groupe Scolaire Rutunga, is one of the 
children who benefited from literacy 
interventions conducted by Umuhuza 
in Rutunga sector. Since Nyampinga 
regularly goes to Rutunga community 
library to read, she has made her 
teachers and parents proud. Her 
academic performance has improved, 
and her personality has become stronger. 
According to her, she was motivated 
by a friendly and attractive reading 
environment  that community literacy 
champions provided at the facilities. 
In addition to her excellent school 
performance, Nyampinga learned how 
to engage in household activities like 
cleaning, and her compliance and 
friendship with peers improved. She 
said: “ I like to read. I read different 
inspirational and educational books 
about brave girls, which encourage me 
to do well in school.” 

The story of Nyampinga, 
9-year-old girl from Groupe 
Scolaire Rutunga in Gasabo
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Lessons Learnt,
Challenges,
Recommendations
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LESSONS LEARNT CHALLENGES

Even though the implementation of FY23 
was successful, some challenges were 
identified such as are under thematic 
areas: 

Culture of peace

•	 The main challenge observed in this 
year was the lack of fund to imple-
ment this program where only one 
project of 6 month implemented.

•	 Teen mothers were not holistically 
integrated where some teen mothers 
did not get the capacity to imple-
ment the skill gained in the TVET cours-
es.

Human Capacity Development

•	 Lack harmonization of incentive 
scheme for ECD caregivers which re-
sult high turner over of caregivers.

•	 Low participation of parents particu-
larly male parents to provide Nurturing 
care to their children 

•	 No available age-appropriate teach-
ing and learning materials and facili-
ties in community including books and 
toys.  

•	 Lack of strong coordination of ECD 
interventions from national to village 
level.  

•	 Regular rotation of local authorities 
from district to sector which delay im-
plementation of program initiatives

•	 Lack of ownership of local authorities 
to sustain interventions provided in-
cluding community libraries and ECD 
facilities. 

Institution Capacity Building 

•	 Lack personal fund to implement all 
organization programs. 

•	 Lack of capacity to produce evi-
dence for fund mobilization targeting 
domestic and international fund.

•	 Low staffing to avail personnel respon-
sible of business development.

FY23 has been a good year to capture 
important lessons that are likely to guide us 
in the following years and are falling under 
the respective thematic area. These lessons 
include: 

Culture of Peace 

•	 The effective strategy to integrate victims 
of gender-based violence reflect to 
holistic interventions including medical 
and justice assistance, counselling and 
victim empowerment. The procedures 
and approaches are victim led.

Human Capacity development 

•	 It has been realized that it is better to   
digitalize and standardize community 
libraries at sector level instead of 
digitalizing community libraries at cell 
level because of the demand on the 
both levels.

•	 To equip community libraries with ICT 
devices doesn’t qualify the community 
libraries as digital libraries instead it 
is better to develop digital literacy 
materials which can be accessible using 
ICT devices.  

Institutional Capacity development

•	 The success of any program is based on 
the ownership of the community and 
leadership during the implementation 
and engaging beneficiaries and local 
leaders in the implementation is not only 
to be accountable, but is to allow the 
beneficiaries to own the interventions 
of the project and to ensure the 
sustainability.
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RECOMMENDATIONS

Based on the identified challenges, some recommendations are provided 
to accelerate the promotion of ECD component and they are dedicated to 
local authorities and development partners.

Government institutions:

•	 Empower ECD settings and community libraries with capacity to become 
self-reliant.

•	 Increase investment in Early Childhood development including capacity 
building of service providers and increase facilities.

•	 Increase ownership and accountability of interventions left in the 
community for long last use.

•	 Strengthen coordination of partners engage in child development 
programs.

Umuhuza organization:

•	 Strong fund mobilization strategies targeting domestic and international 
fund.

•	 Initiate organization income generating activities to secure personal fund.
•	 Strengthen organization technical team to mobilize fund and design 

evidence-based programming.
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